What is Data and Why Should I Collect It?
What is Data?

Simply put Data = Information.  It is information gathered through a planned process of observation or asking questions or reading or listening.  

Data is a set or grouping of information about a particular issue or constituency that has been gathered through structured and consistent methods over a period of time in a particular pattern.

What can data tell us?

· How a particular constituency feels/thinks about an issue

· Behavior patterns of individuals or groups of individuals within a particular population 
· What factor or combination of factors can make change in behaviors in a particular individual or group
· The effect a particular approach or strategy can have on the thinking and behavior of an individual or group of people 

· What meaning the program has had for the people who have participated 
· How well we have accomplished what we set out to do

What is Data Analysis?

Data analysis is an interplay of inquiry between experience and knowledge that we as the inquirers bring to the research, and the information that is imbedded in the data.  Analysis is an ongoing part of the research process – from the framing of the initial questions, the designing of the first program strategy to the “testing” of a set of beliefs about why and how things happen the way they that do and what the results of our program efforts been on an individual or community.  We examine the data using different lenses to answer different questions – to describe a phenomena or event or population, to capture the development of skills and characteristics, or to determine differences based on a proscribed set of variables.  We examine, define, conceptualize, and quantify the data in order to answer our questions about who, what, when, where, why, how and how much.  We use it as a light to guide our path as we move forward in our efforts to make changes in society and in people’s lives.  

Analysis tells us different things at different points in our process of learning more and understanding our work better.  At the formative level of evaluation it tells us what to do and what approach to take in doing it based on what we have learned about the people we are trying to engage.  At the process level it tells us the steps that we need to take in mapping out our approach; and what we do and do not accomplish along the way.  At the level of impact our analysis will tell us what effect we have had on participants in the course of our efforts.  At the level of outcome it will tell us something about changes in circumstance and the social standards of the environment.

What are the steps in analyzing data

· Create a structure, instruments and a process for collecting data
· Catalogue data as it is being collected according to identifier information, method, constituency, or data type and store in a safe and confidential place
· Read data as it is being collected (if feasible) to identify patterns or categories
· Develop a system of delineating categories and patterns (colors or numerical)
· At a pre determined point (midway through data collection) review (read or observe) all the data
· Weed out incomplete data
· Code the data according to categories identified

· Look for patterns in the data and across the data (triangulation)
· Draw your findings back to the research questions and see what conclusions or interpretations you can make
· Develop the next set of questions
Process for Data Analysis
· Data Collection

· Choosing the methods

· Operationalizing the research questions

· Deciding the Sample

· Data Cataloguing

· Creating systems for organizing and storing data

· Ensuring confidentiality
· Data Debriefing

· First impressions of experience of process of data collection

· First impressions of Content of data
· Data Analysis
· Identifying themes/codes in data

· Identifying ideas and patterns in the data

· Interpretation

· Understanding the data in relation to other data sets (triangulation of data or comparison of data)

· Understanding what the data means to you based on your knowledge and experience

· Findings

· Results or conclusions drawn from the data in relation to the research questions

· Identification of additional questions for further inquiry
· Application of Learnings
· Program planning and development

· Policy and practice change

· Community education and organizing[image: image1.png]
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