Guiding Principles for Creating and Conducting Evaluations of Community Based Work

· One size does not fit all – evaluations must be designed to suit the culture, program and capacity of the organization.
· Participation is key – program stakeholder (i.e. girls and parents) should have input in the design, process and implementation of the evaluation.  It is important to be clear about the information you wish to gather and why.
· Evaluation should be based on the model for the program; or should provide basic information for building a model.
· External program evaluation should be viewed as a partnership between the evaluator and the program stakeholders – both seeking answers of relevance to the program, both responsible for maintaining the integrity of the evaluation.
· Training on evaluation skills should be provided to stakeholders in the program – those who are participating now and those who may participate in the future.

· Understanding the evaluation results and their application is the job of all members of the program/organization.

· Evaluation is a dynamic process that should be woven throughout the life of the program.[image: image1.png]
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