Sample of Evaluation Research – Big Mama’s Program
	
	Definition/Example
	Process

	
	
	

	Topic
	What is the overall subject of the inquiry?
	

	Topic


	The development of culturally grounded safe space and activism for girls in the community
	Defined as an issue with girls (critical thinking and analysis)

	
	
	

	Stating the issue
	Why is this the most critical issue for your

Constituency/ program?

What are the public and private aspects of the issue?

Who is affected or most invested in the solution/ resolution?

What is interesting or provocative about the issue/why does it have meaning relevance for people?

	

	Issue

	Girls need to have safe spaces that are imbedded within their community in order to develop their capacity to think and act as agents for social change.

Cultural context is critical for girls as they engage in the process of discovering their identity and ability to make change in their own lives and in the lives of others.
Girls deal with issues of violence in their community and in their families that impede their ability to develop.

Girls have a tremendous desire to be a part of something bigger than themselves.
	Identified by girls as something that affects their lives (focus groups, survey, informal discussions)

	
	
	

	Hypothesis
	Assumption underlying program development
	

	Hypothesis


	Creation of opportunities for girls to experience safe space and to be seen in the community in positive and new ways increases their capacity for personal growth and becoming active members of their communities involved in positive change 
	Defined by girls and other stakeholders as the defining ideology of the program – why we do things the way we do


	Research Questions
	Based on the statement of the problem/position what is the most critical thing we want to know?
Open ended search for truth and understanding about a particular issue

	

	Research Questions


	What is the relationship between girls’ sense of agency and efficacy in relation to her environment and between activism and critical thinking and   leadership development for girls?


	Define the terms of agency, efficacy, relationships, safe space, culture, environment, activism, critical thinking


	
	
	

	Operationalizing the Questions

	Defining the elements of the hypothesis or research question.

Defining the terms and qualities of the research (the what, the why and the how).

Figuring out what we’re looking for and what we want to learn.

Developing protocols, schedules (the actual questions or elements of the investigation).
	

	Operationalizing the Questions


	What is agency for girls?

What is efficacy?

What type of relationships?

What constitutes violence from a girl’s perspective?

How do girls define culture?
How do girls define safe space?
	Decide the best ways of investigating or getting at these elements and finding the truth in them

	
	
	

	Choosing Methods and methodology


	In deciding methods for data collection it’s important to match the method to the information you want to collect, the ability and interests of the people doing the data collection, and the nature of the respondents
	

	Choosing Methods and methodology


	Community mapping of the community
Survey of youth in school settings

Focus group with youth 
	Observation and field notes by girls

Surveys with girls and  boys 
Develop questions based on observation and analysis of community mapping  and surveys 

	
	
	

	Analysis


	Understanding the information encoded in the data by identifying themes and codes and their interrelationship to one another
	

	Analysis


	Debriefing of Data Collection activities and 

coding of findings

Reviewing basic patterns and repetitions – Finding Meaning in the Data
	Girls and staff engage in this process together to create critical dialogue and formulate additional areas/topics for research
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