Tips for Debriefing Data Collection Activities

“Debriefing” data collection is a step in the process of data analysis.  It is what you do as soon after the surveying or interviewing or focus group takes place as possible.  The rule for debriefing is “get it while it’s hot”.  The debriefing process is useful in capturing first impressions as well as things that emerged as themes.

For focus groups – the facilitator, note taker and observer should debrief as soon as the focus group is completed.  When you are planning for the focus group add an hour on at the end of the focus group time for dealing with questions or issues that might come up for participants, and save at least a half hour for the three of you to meet and discuss your impressions.  This is a good time to make sure that the tapes are marked properly and stored with the notes in an envelope or folder (with your debriefing notes) in a secure and confidential location.
For interviews – the interviewer should read through the responses to the questions and fill in the gaps for things they were not able to get into the notes but that were important to remember. This is a good time to listen to the tape just to see if you are remembering correctly.  Make sure the tape is properly marked and stored in a folder or envelope with your interview responses and notes (with your debriefing notes) in a secure and confidential location.

For surveying – it’s great to have a time to debrief with your surveyors after each time out in the field in order to get impressions and to deal with any problems that your peer researchers may be having.  If there are certain questions that people are getting stuck on or that people don’t understand, this is a good time to discuss.  See if you can either clarify what you’re trying to get at the way it is worded, or change the question so that it better reflects the intent.  
Also, you can use this as an opportunity to collect and organize everyone’s survey sheets.  Let each person go through their own survey sheets to make sure they filled in the responses as clearly as possible (so that they can be deciphered by somebody else) and to make sure that they have put their names on their survey sheets so that you can check back with them if questions come up. Then collect the survey forms and demographic information and put it in an envelope or folder (with your debriefing notes) and store them in a secure and confidential location.
For relationship mapping – Review the relationship mapping responses and drawings to see if there are patterns in the kinds of relationships that people value and how they describe the workings and influences of their social networks.  Compare notes with your colleague to see if you identified the same or different things. Use this opportunity to ensure that the illustrations and responses are matched and stored (with your debriefing forms) in an envelope or folder and stored in a secure and confidential location.
For Pop Ed sessions – Meet with your co-facilitators as soon after the session as possible.  Write up newsprint and combine with any other notes that were taken on the session.  Make these notes easy to read with bullet points to capture the main points under each question.  Do not try to capture verbatim what was said but do write down quotes that struck you as particularly insightful.  Store your notes together by session or type of group.  Be sure and date them and note the location and facilitator for the session.
Questions for verbal debriefing of the process*:

· How do you think things went?

· What were your impressions of the responses?

· What were the things that you heard more than once (themes)?

· What were the things that you found most interesting in the responses?

· What were the things you found most surprising?

· What additional questions does this bring up for you?
For focus Groups:

· What was going on in the group in terms of body language?

· Were their particular power dynamics in the group that may have influenced responses?

· Were there ah ha! moments for group members or the facilitator? 

· If so, what were they?
* Take notes during the discussion and put with your written reflection/debriefing forms.

Questions for written reflection/debriefing on the Content:

What were the most significant questions and responses you got in the data collection process?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What were the things that you heard repeated by a number of respondents – in terms of words or phrases or sentiments?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What meaning did that have for you?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What did the responses tell you about transformation from inrage to outrage?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What would you say are the three keys themes that emerged from the data so far?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are additional questions or methods that you think would help you gain further understanding?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other comments/observations

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

